
     
 
 

POET 

Evaluation of the meeting 
 SUCEAVA, ROMANIA 18th TO 22th of MAY 2015 

 
 
Dear Partner! 
 
This questionnaire should give you an opportunity to express your opinion 
concerning the Meeting in SUCEAVA as well as your experiences within this project 
so far; at the same time you are kindly asked to put down your expectations, 
wishes and concerns in connection with the next phase of the project!  
 

Your opinion is very valuable for the promoter and the whole project group to 
continue successfully with this project. To fill in this questionnaire is necessary for 
improving the quality of this project and its products - and this evaluation is an 
integrated part of the project work plan. 
 

The evaluation form looks quite comprehensive, but it should not take longer than 
10 minutes at the maximum to answer it. 
 

In any case, it is recommended to get through the whole questionnaire at least 
once before you start to fill in your answers; so you can get familiar with structure 
and content of the form, which helps to avoid misunderstandings, redundancies 
and extra work.  
 

Please answer all questions by ticking the appropriate score box (with an x) as 
well as by providing some written text; if a question is not relevant, please simply 
tick the box with “NA” (not applicable). 
 

To answer one questionnaire per partner organisation is sufficient; however, it is 
up to you to return more questionnaires if more representatives of your 
organisation attended the meeting.  
 
Please return the answered questionnaire not later than the 28th of MAY 2015 to 
administracion@aytoalcanadre.org 
In case of any questions please do not hesitate to contact me.  
 

Thank you very much for your cooperation and your support!  
 
 
 
 
Marta 
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A0. Name of your organisation: MUNICIPALITY OF ALACANDRE 

 
 

A1. Were you satisfied with the preparation work for this meeting? 
(e.g. quantity and quality of information flow before the meeting; communication 
management from promoter and/or hotel etc.) 

 
 

☺☺ ☺ � � ��  NA 

Please write a few words to comment your decision: 
The coordinator has sent us the information with enough time. 

 
 

A2. Were you satisfied with the hotel?  
(e.g. location, rooms, service, food etc.) 

 
 

☺☺ ☺ � � ��  NA 

Please write a few words to comment your decision: 
The hotel was really nice. 

 
 

A3. Were you satisfied with the seminar room?  
(e.g. location, equipment, size, table structure etc.) 

 
 

☺☺ ☺ � � ��  NA 

Please write a few words to comment your decision: 
As the project is related to the outdoor activities the most of the time we were outside. 

 
 

A4. Were you satisfied with the agenda of the meeting?  
(e.g. time structure, involvement of partners, appropriateness of methods and issues etc.) 

 
 

☺☺ ☺ � � ��  NA 

Please write a few words to comment your decision: 
Yes, the agendas was very complete. 
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A5. Were you satisfied with all information and materials you received during the 

meeting concerning the content and structure of the project? 
(e.g. work plan, aims and objectives of project, inputs, etc.) 

 
 

☺☺ ☺ � � ��  NA 

If there is any kind of information you missed during the meeting or if there is 
anything still not clear to you, please be so kind to communicate this here: 
Yes, we have received all the information. 

 

A6. Were you satisfied with all information/materials you received concerning the 
financial and administrative issues of the project? 
(e.g. information about reporting system, contracts, budgets etc.) 

 
 

☺☺ ☺ � � ��  NA 

If there is any kind of information you missed during the meeting or if there is 
anything still not clear to you, please be so kind to communicate this here: 
N/A 

 

A7. Were you satisfied with all information/materials you received concerning the 
dissemination aspects of the project? 
(e.g. dissemination concept, methods and instruments of dissemination, responsibilities etc.) 

 
 

☺☺ ☺ � � ��  NA 

If there is any kind of information you missed during the meeting or if there is 
anything still not clear to you, please be so kind to communicate this here: 
We need to improve our social media. 

 

A8. Were you satisfied with all information/materials you received concerning the 
evaluation and quality assurance aspects of the project? 
(e.g. evaluation concept, methods and instruments of evaluation, responsibilities etc.) 

 
 

☺☺ ☺ � � ��  NA 

If there is any kind of information you missed during the meeting or if there is 
anything still not clear to you, please be so kind to communicate this here: 
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A9. Were you satisfied with all information you received concerning next project 
steps and are you aware what kind of contributions will be expected from you? 

 
 

☺☺ ☺ � � ��  NA 

If there is any kind of information you missed during the meeting or if there is 
anything still not clear to you, please be so kind to communicate this here: 
The project is almost finished, the coordinator has to send us the final report part A. 

 

A10. Were you satisfied with the working atmosphere during the meeting?  
(e.g. Did everybody have an opportunity and chance to contribute properly and equally to this 
project meeting? Was everybody’s opinion heard and respected?) 

 
 

☺☺ ☺ � � ��  NA 

Please write a few words to comment your decision: 

Yes, the partnership is a small group, 3 countries, so the relationship is excellent. 

 

A11. Were you satisfied with the way the meeting was managed? 
(e.g. communication, moderation and social skills; time/crises/conflict management etc.) 

 
 

☺☺ ☺ � � ��  NA 

Please write a few words to comment your decision: 

Yes, the coordinator is brilliant. 

 

A12. Were you satisfied with quantity and quality of other partner’s contributions 
to this meeting? 

 
 

☺☺ ☺ � � ��  NA 

Please write a few words to comment your decision: 

Yes the Cyprus partner has done all its activities. 
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A13. Were you satisfied with the guided cultural visit and the dinner? 

 
 

☺☺ ☺ � � ��  NA 

If there was anything you liked very much or if you have any recommendations for 
improvements, please write some words: 

The dinner was really nice, and we had take the advantage to talk about the 
progress of the project and the next day we have done several activities outdoor. 

 
 

A14. Do you think it would be a good idea to have comparable events and visits at 
the next project meetings also? 

 
 

☺☺ ☺ � � ��  NA 

If there was anything you liked very much or if you have any recommendations for 
improvements, please be so kind to write some words: 

This was the final meeting. 

 

A15. Do you think the meeting was generally successful? Do you think the project 
group was able to achieve relevant results and to gain some progress in its 
work? 

 
 

☺☺ ☺ � � ��  NA 

Are there any matters which could not be settled properly from your point of view? 
Concerning what would you need more information? 

 

 

A16. After your impressions and experiences of the kick-off meeting and the 
starting phase, do you still think it was a great idea to join this project? 

Why? 

 

Why not? 
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A17. If looking ahead to the next steps of the project, do you feel the project will 
make positive or negative developments?  
(e.g. what kind of threats, risks as well as chances, opportunities etc. do you see? Has there 
anything to be done, changed, avoided etc., so you would feel better within this project?) 

What do you expect to be positive: 

The project has been really positive to the municipality, because it was the first 
time that we have worked at European level and we have improved our skills and 
competences. 

What do you expect to be negative: 

 

 
A18. If there is anything else you want to add or if there was a relevant issue not 

mentioned in this questionnaire, please be so kind to use space below:  

 
 
 
 
 
 
 
 
 

 
 
 

Thank you very much for your cooperation! 


